Pl A The NPO Bootcamp

= TOWARDS A COMMON NPO-LED SUSTAINABILITY PROJECT
EUROPE -
CONTEXT

Following the 1°* NPO Meeting, CSR Europe launched a Call to Action to scale up mutual collaboration for the

development of practical projects based on common sustainability priorities. As a result, four top
sustainability topics have been identified as a priority for the National Partner Organisations in 2023:

e Diversity & Inclusion e Sustainability Reporting
®  Upskilling & Reskilling e Supply chain sustainability
ABOUT THE EVENT

CSR Europe is pleased to welcome its National Partner Organisations (NPOs) to the 2023 NPO Bootcamp to
work together on the development of a common project on the topics of:
e Upskilling & Reskilling — led by Fondazione Sodalitas and Impronta Etica

e Diversity & Inclusion — led by RBF Poland

Since no leader was found for the topics of sustainability reporting and supply chain sustainability, these
two will not be part of the event.

At the Bootcamp, CSR Europe will divide the NPOs into two groups based on their preference to work on
upskilling & reskilling or diversity & inclusion. Throughout the day, each group will work to define:

e Scope of the project & timeline — What challenges will the project address? What timeline should it
follow?

e Potential consortium — What actors should be involved? What would be their role?

e Business model — How can the project be funded?

EXPECTED OUTCOME
The NPOs’ ideas and expertise should lead to the co-creation of 2 draft proposals outlining the format,

content, timeline, and business model of the future projects. The proposals - pitch decks - will then be
presented to the CSR Europe Board for feedback. The 2 NPO-led projects should then be kicked off in 2024.

WHO SHOULD ATTEND

Representatives of National Partner Organisations that can actively contribute to the discussions on the topic
of interest (max 2 per NPO)

REGISTRATION
NPOs have been invited to fill out the call to action to inform CSR Europe about their participation.

e In case you have not sent your application, please reach out to Hana (hk@csreurope.org) to inform
us about the topic you would like to work on together with the name of the participants (max 2).

e In case you had expressed your interest in the topics of supply chain sustainability or sustainability
reporting, please reach out to Hana (hk@csreurope.org) to let us know if you would like to participate
in the upskilling & reskilling working group or in the one on diversity & inclusion AND who is going to
participate.

REGISTRATIONS WILL CLOSE ON 28™ APRIL 2023, EOB.
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EVENT VENUE & HOW TO REACH IT

The Bootcamp will take place at the CSR Europe headquarters, on rue Victor Oudart 7, 1030 Brussels

Please note that transportation and accommodation costs are not covered by CSR Europe
CSR Europe will provide breakfast and lunch on the 21 of June

CONTACT

Hana Kreso,

Project Manager, Communications & Network
hk@csreurope.org
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NPO BOOTCAMP

TIME (CET) SESSION SPEAKERS

09:00 - 10:00 Welcome & Networking Breakfast e CSR Europe
Scope of the project & timeline

Working Group #1: Upskilling & Reskilling — led by Fondazione Sodalitas and Impronta

10:00 -11:00 Etica
Working Group #2: Diversity & Inclusion — led by RBF Poland
Project Consortium
11:00 — 12:00 Working Group #1: Upskilling & Reskilling — led by Fondazione Sodalitas and Impronta

Etica

Working Group #2: Diversity & Inclusion — led by RBF Poland

12:00-13:00 Networking lunch -

The Business Model

Working Group #1: Upskilling & Reskilling — led by Fondazione Sodalitas and Impronta

13:00 - 15:00 .
Etica
Working Group #2: Diversity & Inclusion — led by RBF Poland
¢ Fondazione Sodalitas &
Way Forward & Closing Remarks Impronta Etica
15:00 - 16:00 . .
Presentation of the two project proposals e RBF Poland
e CSR Europe
CONTACT:
Hana Kreso,

Communications & Network Project Manager
hk@csreurope.org

Page | 3



mailto:hk@csreurope.org

