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Welcome & Introduction

The future of work in the EU between
digitalization and upskilling

The Case of TotalEnergies Digital

= Factory

09:55

09:55

10:40 e
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Panel Discussion moderated by CSR Europe

Global HR challenges of a digital
transformation
Key factors of success to efficiently
accelerate digital transition serving
sustainable future of work.

e  Culture of work and change
management

@)

The main challenges encountered
when implementing a new culture of
work and a digital transformation.
Organizational culture and talent

management.
Working culture, traditional mindset
and soft skills.

Upskilling/ reskilling
Employees at risk, reskilling,
upskilling and digitalization.

Upskill 4 Future project
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Jodo Santos
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FOR CLIMATE ACTION & A JUST TRANSITION

10:40 Q&A

10:55

10:55 Conclusions & Next Steps Matilde Castriotta
- Project Manager
11:00 CSR EUROPE
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